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Natural forests
o Predominantly customary land ownership
o Logging rates: record log export levels in 2007
. Driven by Asian demand (80% of exports to China)
o Inequitable agreements between licensee & logging

company
Grass-roots landowners: receive approx USDT-1 0/m3

Plantation forests
o Industrial estates - 20,000 hectares combined
o Village hd

small holder plantations 6000 ha of various ages
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Export volumes
o 2005 917 000 m"
o 2006 1,089,000 m3
o 2007 1,440,000 m3
o 2008 YzYear 650,000 m3
o Expected 2008 total 1,400, 000 +/- m')
o 5 times estimated annual sustainable level
Economic qrowth
o 10% GDP growth fuelled by increased logging

output
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Exhaustion Phase

2010: decli,te expected to
commence
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lndustrial
2 companies KFPL & EPPL (West. Prov. on
govt. land, approx. estate 25,000 ha)

Villaqe based
Small holder woodlots -
. 13000 lots,
. approx 0.5 ha/lot

High value, long life timber species (teak,
mahogany)
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. Natural forest depletion will have severe
economic and fiscal consequences

o Sector: in transition over next decade
o Emergence of the viable plantation sector -

2020 & beyond
o But the key challenge will be getting

through next 5 years
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Natural forests Planted forests
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Positives:
. Natural / competitive advantage in plantations

Available land, water & sunshine on most provinces
. lnterestedlandowners
o Focus on high-value "niche sawn timbers" (teak, mahogany),

long life-cycle
NeEatives:
o Land ownership / land security (on larger areas)
. Sovereign risk
o Infrastructure: access to markets
. Limited in-country processing capacity (but potential)
o Fragmented woodlots (difficult logistics, increased cost)
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Westeru ProviDc€:
Terk plarted by local

6yearold Example of the 9000 households itrvolving iD
village lev€l tre€ plsntins (r3p00 eoodlots = 6000

h! +/-)





24 yr old Teak

.- 25 yr old mahogany
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