MANUAL TREE FELLING STANDARDS INFRINGEMENT FLOW CHART

The following flow chart is a process endorsed by the Safety Standards Committee of the Tasmanian
Forest Industries Training Board to facilitate contractors and supervisors in meeting their duty of care
under the Workplace Health and Safety Act 1995.

The documents may be used as part of the regular workplace auditing process or may be used
specifically when unacceptable falling practices have been identified.

1. Monthly Audit
e Contractor and tree faller to complete audit

v

2. Problem Faller Identified
Faller to stop falling until:
e Meeting held on site between contractor, principal and

faller. Discussions to take place on what the problem is Problem Rectified

and how it is to be rectified. .| Operator has improved to
e The faller has 1 working week to rectify all problems and "| industry standard after 1

comply with industry standards. week — No further action
o 5 Daily audits conducted by contractor and tree faller and

sent to principal on completion.

3. Problems Continue
If operator has not improved after 1 week the contractor must

take action. Problem Rectified

Examples of possible actions Operator has improved to

e Re-training & direct supervision for a minimum of 1 week industry standard after 1
by competent faller. week — No further action

5 Daily audits to be completed by competent faller & sent
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to principal
Immediate license suspension

4. Problems Continue
WST notified by principal

Action by WST

. . Problem Rectified
Examples of possible actions Passes full re-assessment,
¢ Re-training & direct supervision for a minimum of 1 week > license re-issued - No further
by competent faller. action
¢ Licensed supervising faller provides 3" party report with
assessment

o ForestWorks Tasmania full re-assessment
e Compulsory conference with WST inspector
e WST to notify ForestWorks Tasmania if licence is

suspended '
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. Problems Continue
Faller fails full re-assessment
Ticket suspended for 3 months
After 3 months faller to be reassessed by 3" party
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NOTE:

e Serious faller issues may require immediate referral to WST

e WST Inspectors have the right to enforce its powers under the Workplace Health & Safety Act at any
time.

o If faller ceases employment when a problem has been identified, contractor is to notify ForestWorks

Tree Felling Licenses may be suspended for life after:
e 2 License suspensions within 24 months from 1* notification
e Extreme poor falling after all above has been exhausted
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